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       CPF Navy Marine Corps Intranet Transition   

       Communications Management Plan (DRAFT)

OBJECTIVE

The objective of the CINCPACFLT NMCI communications process is to ensure timely and accurate dissemination of information during the claimancy’s transition to the Navy Marine Corps Intranet. This plan will specify who needs what information, how it will be provided, when they need it, and the tools and techniques used to provide the information. Reporting requirements, procedures, and regularly scheduled meetings or conferences will also be described. This plan will be revised as necessary, relying on feedback from all personnel involved in the transition process.

GENERAL GUIDANCE

The Commander in Chief US Pacific Fleet is committed to smoothly implementing the Navy and Marine Corps Intranet (NMCI) and minimally affecting all military and civilian personnel involved in this transition. NMCI is a service level contract with the Information Strike Force (ISF) that will ultimately increase readiness by simplifying enterprise wide shore based installation communications across the Navy. The ISF and CINCPACFLT are true partners in this undertaking and will ensure the efficient transfer of information and mission accomplishment at all levels.

WHO NEEDS THE INFORMATION?

Personnel at every level of the Pacific Fleet, both military and civilian, have varying information requirements regarding the NMCI transition. Specific personnel with information requirements include:

· Type Commanders 

· Regional Commanders

· Base Commanders

· Unit Commanders

· CPF N6 Officer

· CPF FITSC Director (N67)


· RITSC Directors

· CPF NMCI Transition Coordinator (N672)


· CTRs


· Assistant CTRs 



· ISF Site Delivery Manager 

· ISF Site Transition Manager


· CPF Unit/SiteTransition Team Manager

· CPF Unit/Site Transition Teams

· ISF Validation Teams


· ISF Transition Teams

· Contracting Officer’s Representative (COR)

· End Users 

· Displaced Government Employees

HOW INFORMATION WILL BE PROVIDED
Chains of Command

Information is distributed through the Navy’s operational (fig1) and administrative chains of command (fig 2), and by region through Navy Regional Commanders and the Regional Information Technology Service Centers with their associated Customer Technical Representatives (fig 3). These different routes have both overlaps and gaps requiring de-confliction and coordination between all involved activities.
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Figure 1
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Key elements of the operational chain of command include the Type Commanders or TYCOMs 

(COMSUBPAC, COMNAVSURFPAC, and COMNAVAIRPAC) who are located on facilities under regional command but whose responsibilities span multiple regions and require coordination across several chains of command.
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Reports, products and other required data should normally be passed up through the CTRs unless otherwise directed. Coordination with the ISF will be in accordance with the NMCI Execution Plan and will 

focus on the CTR.



Problem Escalation

Information flow for reporting problems will be according to the NMCI Execution plan and, if required, escalation of problems will follow figure 5. Escalation will begin with the CTRs and travel up through the program management activities responsible for the NMCI transition. This process is also detailed in the NMCI Execution Plan.
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WHEN IS INFORMATION REQUIRED?

Information is required mainly when tasks are assigned to subordinate units in support of larger scale transition activities and as part of the continuous education information flow designed to move units through this project. In general, all tasks delegated should be due a minimum of 10 working days after assignment and give subordinates two thirds of the assigned planning time for their own use. Tools and templates designed to aid in accomplishing the task should be distributed as part of its assignment and changed as little as possible during the period assigned to accomplish the task. Unplanned information requirements are anticipated to come up as the transition progresses and every effort will be made to fulfill these requirements in a manner closely resembling that used for planned information requirements and in keeping with the general guidance listed above. Planned information requirements are detailed in the matrixes below and include the preferred method of communication.

	Who

	Information Required
	Frequency
	Method, Tool, or Technique
	Notes

	Type Commanders
	1) General updates

2) Transition dates

3) Transition procedures
	1) As required

2) Once

3) As required
	1) Websites

2) Sent from CPF

3) Websites/lRITSC coordination/Execution Plan
	




	Who

	Information Required
	Frequency
	Method, Tool, or Technique
	Notes

	Regional Commanders
	1) General updates

2) Transition dates

3) Transition procedures
	1) As required

2) Once

3) As required
	1) Websites

2) Sent from RITSC directors

3) Websites/lRITSC coordination/Execution Plan
	

	Base Commanders
	1) General updates

2) Transition dates

3) Transition procedures
	1) As required

2) Once

3) AS required
	1) Websites

2) Sent from RITSC Directors

3) Websites/SDM, RITSC coordination/Execution Plan
	

	Unit Commanders
	1) General updates

2) Transition dates

3) Transition procedures
	1) As required

2) Once

3) As required
	1) Websites

2) Sent from CTRs

3) Websites/CTR, SDM, STM coordination/Execution Plan
	

	CPF N6 Officer
	1) General updates

2) Implementation progress

3) Program management updates

4) Phasing plan
	1) As required

2) Daily

3) Weekly

4) Once, as updated


	1) Websites

2) N6 morning meetings 

3) OACT VTC

4) Coordination with PMO
	2)   Updates provided by NMCI Transition Coordinator 

	CPF FITSC Director
	1) General updates

2) Implementation progress

3) Program management updates

4) List of displaced government workers


	1) As required

2) Daily

3) Weekly

4) Prior to AOR


	1) Websites

2) N6 morning meetings

3) OACT VTC

4) Memo or letterl
	2)   Updates provided by NMCI Transition Coordinator

	RITSC Directors
	1) General updates

2) Progress updates

3) Transition schedules

4) Transition procedures
	1) As required

2) Weekly

3) Once

4) As required
	1) Websites

2) CTR VTCs

3) Sent from CPF

4) Websites/NMCI Transition Coordinator guidance/Execution Plan
	

	CPF NMCI Transition Coordinator
	1) General updates

2) CTR progress updates

3) Program management updates

4) Preliminary Site Questionnaires

5) Order Validations

6) Phasing plan

7) Budget/funding figures and estimates
	1) As required

2) Weekly

3) Weekly

4) Once (120 days prior to site AOR)

5) Once, when directed 

6) Once, as updated

7) As required
	1) Websites

2) CTR VTC

3) OACT VTC

4) ISF PSQ Template

5) SMIDB web based tool

6) Coordination with PMO

7) Meetings with Comptroller
	1)   NMCI Transition Coordinator will post semi-weekly status reports to the CPF Transition website



	Who

	Information Required
	Frequency
	Method, Tool, or Technique
	Notes

	CTRs
	1) General updates

2) CTR progress updates

3) Site transition plans

4) SCM

5) Transition schedule

6) Transition procedures

7) Transition progress

8) Ordering requirements
	1) As required

2) Weekly

3) Once (prior to AOR)

4) Once (upon AOR)

5) Once

6) As required

7) As updated 

8) As required
	1) Websites

2) CTR VTC

3) Report from ISF

4) SCM Template

5) Sent from CPF/coordinated on site with ISF

6) Websites/Transition Coordinator guidance/CTR training/Execution Plan/Transition Guides

7) Status reports, Transition Coordinator guidance

8) Customer interaction, SMIDB data
	

	Assistant CTRs
	1) General updates

2) CTR progress updates
	1) As required

2) Weekly
	1) Websites

2) CTR VTC
	2)   Phone calls or a meeting chaired by the CTR

	ISF Site Delivery Manager
	1) General updates

2) PSQ

3) SCM

4) List of displaced government workers

5) Transition schedule

6) Site Transition Plan
	1) As required

2) Once (90 days prior to site AOR)

3) Once (upon AOR)

4) As required (prior to AOR)

5) Once

6) Once, as required
	1) Websites

2) ISF PSQ Template

3) SCM Template

4) Email

5) Coordinated with CTRs

6) ISF Template
	6)   Developed in conjunction with government

	ISF Site Transition Manager
	1) General updates

2) PSQ

3) SCM

4) Site Transition Plan
	1) As required

2) Once (90 days prior to site AOR)

3) Once (upon AOR)

4) Once, as updated
	1) Websites

2) ISF PSQ Template

3) SCM Template

4) ISF Template
	4)   Developed in conjunction with government 

	CPF Unit/SiteTransition Team Manager
	1) General updates

2) Weekly update from CTRs

3) Transition dates

4) Transition procedures

5) Transition schedules
	1) As required

2) Weekly

3) Once

4) As required

5) As required
	1) Websites

2) Email

3) Sent form CTRs

4) Websites/CTR, SDM, STM coordination/Execution Plan/Transition Guides

5) Local on-site meetings
	5)   Developed in conjunction with ISF

	CPF Unit/Site Transition Teams
	1) General updates

2) Transition procedure

3) Transition scheduless
	1) As required

2) As required

3) As required
	1) Websites

2) Coordination with CPF Unit/Site Transition Team Manager

3) Local on-site meetings
	5)   Developed in conjunction with ISF

	ISF Validation Teams
	1) General updates

2) Transition schedules
	1) As required

2) As required
	1) Websites

2) Local on-site meetings
	2)   Developed in conjunction with CPF Unit/Site Transition Manager

	ISF Transition Teams
	1) General updates

2) Transition schedules
	1) As required

2) As required
	1) Websites

2) Local on-site meetings
	


	Who

	Information Required
	Frequency
	Method, Tool, or Technique
	Notes

	Contracting Officer’s Representative (COR)
	1) General updates

2) eCommerce orders
	1) As required

2) Once (as directed)
	1) Websites

2) EDS eCommerce website
	

	End Users
	1) General updates

2) Transition dates

3) Transition procedures
	1) As required

2) Once

3) As required
	1) Websites

2) Sent from CPF Unit/Site Transition Team Manager/CTRs

3) Sent from CPF Unit/Site Transition Team Manager /CTRs/ISF
	

	Displaced Government Employees


	4) General updates

5) Displaced government positions
	4) As required

5) As required
	4) Websites

5) Meetings/personal visits
	


TOOLS AND TECHNIQUES

Websites

CINCPACFLT maintains two websites and a SMIDB web based database to facilitate communication during the transition.The publicly accessible website is located at http://www.cpf.navy.mil/nmci. Key elements of this page are posting of pertinent briefs, organization charts, messages and other documents. This page will also contain an extensive list of Frequently Asked Questions (FAQs) which will be updated based on questions received from customers. The secure website can be found at <please contact webmaster for url>, user identifications and passwords can be requested by all personnel actively involved with the NMCI transition. The CPF secure website is used for posting specific transition related documents not required by the general public and to provide a forum for collaboration. Status reports for all aspects of NMCI implementation will be posted here. The SMIDB database is at  <please contact webmaster for url>, accounts are available to personnel required to input or review NMCI seat requirements. The ISF maintains an extensive website at http://www.eds.com/nmci which includes FAQs, contract information, service descriptions, and many documents and guides related to the overall NMCI transition.
Naval Messages

Naval Messages will be sent on a regular basis to provide guidance to all CPF activities on required NMCI tasks. Naval messages contain specific instructions and orders and it is the responsibility of addressed commands to read these messages and follow through on all tasks contained in these messages. Naval messages are also an excellent tool for regional commanders to provide amplifying guidance to information and required tasks.

Email updates

Email is an extremely valuable tool to assist in coordination at all levels. Emails sent to all hands or all members of an activity to broadcast information about NMCI should be closely monitored to prevent losing the effectiveness of this tool due to information overload at the user level. Broadcast emails will not normally be sent by CPF to all hands.

Briefs

Regularly scheduled briefs presented by both ISF and CPF personnel are a key component to spreading the word on NMCI transition activities. Whenever possible common themes, images, and diagrams should be used. Previously used slideshows are available on the CPF transition websites and on the EDS NMCI website. Examples of briefs already presented include the CPF NMCI Roadshow.

Memos/Documents

Memorandums and documents pertinent to the NMCI transition can be found on both CPF and EDS NMCI websites. The CPF secure site has document postings broken down by subject area and has a feature allowing personnel involved in NMCI to post pertinent documents.

Guidebooks

Several guidebooks are available to answer many NMCI transition questions. The CPF NMCI Transition Guidebook is available as a powerpoint slideshow at the CPF NMCI web page. ISF user transition guides are available at the EDS NMCI website and provide specific guidance for users in the periods up to and through ISF Assumption of Responsibility. The SPAWAR NMCI Program Management Office produced NMCI Execution Plan guides all actions during the transition process and is available at http://www.eds.com/nmci/briefing_room.htm .
Meetings/Presentations 

Several meetings are required during the transition process and these will be held in accordance with the NMCI Execution Plan. Coordination between all parties involved in these meetings is essential to allow the presence and participation of all key players. Specifics regarding agenda, time, and location should be planned several weeks in advance and distributed to all participants in a timely manner.
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The primary and preferred means of communication is by region through the CTRs but other operational and administrative routes must always be taken into consideration. CTRs working through their assistant CTRs, CPF Unit/SiteTransition Team Manager, and unit commanders will mainly keep the end user informed on the transition to NMCI (fig 4).Units, users, and commanders can request information both through their chain of command (operational or administrative) or through the CTRs.
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Figure 2
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Figure 4
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Figure 3
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Figure 5
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