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       CPF Navy Marine Corps Intranet Transition   

       Communications Management Plan (DRAFT)

      Appendix B – Hawaii Site Specific Plan 


Hawaii Site Specific Plan Matrix

	Action
	Responsible Organization
	Dates

	Develop site specific communications plan for Hawaii 
	CINCPACFLT N672
	Week of 3 June, 2002

	User Awareness Briefs

- CPF Staff

-Makalapa Compound
	CINCPACFLT N672
	Late June – early August 2002

	User Awareness Briefs

-Naval Station Pearl Harbor
	CINCPACFLT N672
	Late August, 2002

	User Awareness Briefs

-West Loch
	CINCPACFLT N672
	Late August, 2002

	User Awareness Briefs

-Kaneohe Bay
	CINCPACFLT N672
	Late August, 2002

	Senior Leadership briefs

(as requested by CTRs)
	CINCPACFLT N672
	2 weeks prior to AOR

	Base paper news articles (two articles)
	CINCPACFLT PAO
	First article one week prior to AOR, second article one week prior to cutover

	Use awareness email sent to all users
	CINCPACFLT N672/CINCPACFLT PAO*
	2 weeks prior to AOR

	Distribute Ready, Set, Go Guidelines
	ISF Site Managers
	45,30, 2-3 days prior to cutover

	Desk-side assistance and change management
	ISF
	Cutover day

	Quality control and end user training
	ISF
	Cutover day and post-cutover


* Emails sent via CTRs and IT Points Of Contact to users 
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