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Good morning ladies and gentlemen, distinguished guests, and especially family and friends.  
It’s a great day here in San Diego. It’s always a pleasure to be in America’s Finest City, and I 
can think of no better venue than here on the “Big Stick,” USS Theodore Roosevelt, to 
celebrate the service of Vice Admiral Nora Tyson and her husband, Wayne.  

 
We also have the privilege of welcoming Vice Admiral John “Sarge” Alexander, his wife 
Charlotte, and several members of their family to San Diego, as Sarge prepares to take the 
helm here at Third Fleet.  

 
When Ensign Nora Tyson was commissioned in the Navy, the landscape of opportunities for 
women was quite a bit different than it is today. Thirty-eight years ago, women were not 
allowed to serve on combatant ships, and they had only been given the opportunity to serve 
on sea duty aboard support and auxiliary ships less than a year prior. But for those of us that 
know her well, Nora was never one to let apparent obstacles get in the way of success. Fast 
forward almost four decades, and Nora has not only served at sea, and on combatants, she 
was the first woman to command a Carrier Strike Group and the first to command an 
operational Fleet. She would tell you that she was simply the beneficiary of fortunate timing, 
but any who have had the privilege to work with and for Nora know that she earned her 
position through her tireless work ethic, her outstanding leadership, her unwavering pride in 
service and her love for Sailors. Without a doubt, she was the best person for the job. 

 
I can say that with confidence because Nora’s record speaks for itself, and it is impossible to 
ignore her impact on Fleet operations. Under her leadership, Third Fleet was transformed 
from a staff that for the last few decades had been focused on force generation and readiness 
production -- and turned it into a fully operational command capable of conducting missions 
throughout the Pacific Fleet area of responsibility. That kind of administrative and 
operational innovation is no small feat. In fact, no Third Fleet commander had maintained 
operational control of forward deployed units in the Western Pacific since Fleet Admiral Bull 
Halsey over 70 years ago during World War II. 

 
From my perspective as Pacific Fleet commander, having Third Fleet operating forward in 
the Western Indo-Asia-Pacific has some immediate advantages, not the least of which is 
having two mobile Fleets complement one another while leveraging their capabilities more 
effectively to address any contingencies in the region.  
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Along with the Third Fleet Forward initiative, Nora also flexed and further refined the Up-
Gunned Expeditionary Strike Group concept during Talisman Saber this past July, 
integrating highly capable multi-mission guided missile destroyers into ESGs. This concept 
dramatically improves the war fighting capabilities and survivability of Pacific Fleet’s 
amphibious force, and with the integration of U.S. Marine Corps F-35s to the FDNF-J ESG 
when Wasp relieves Bonhomme Richard, Pacific Fleet’s Gator Navy will have a decisive 
advantage in the littorals.  

 
It is worth noting that Nora achieved these milestones while maintaining Third Fleet’s 
responsibilities as the certifying authority for warfighting readiness of deploying units. 
Drawing upon Fleet Admiral Halsey’s fighting heritage and legacy of victory, each 
deploying Third Fleet Carrier Strike Group and Expeditionary Strike Group saw the reboot of 
the Fleet Problem series which flexed their ability to maintain a high-end war fight in a 
contested environment, while allowing commanders to experiment with innovative solutions 
to dynamic problem sets.  

 
Under Nora’s management, each Fleet Problem, forward deployed patrol, multilateral 
engagement, and maritime security operation that Third Fleet Forward ships conducted 
honed her team into a more agile and more lethal force. In this period when forces of 
instability are challenging the rules-based international system that has produced unparalleled 
stability and prosperity since World War II, Nora’s leadership has helped to reassure 
American allies, partners, and friends and give potential adversaries reason to pause.  

 
Some might find it surprising that Nora didn’t plan on being in the Navy at all; she had 
already taken the LSATs after earning her Bachelor’s degree, and she was expecting to 
continue on to law school, until a Navy recruiter called her out of the blue, promising the 
world. No doubt she would have made a great lawyer, but I for one am thankful that she did 
not squander that opportunity and chose instead to wear the cloth of this great nation and 
indeed, make the world hers.  

 
As we honor Nora today, I want to also recognize her husband Wayne, whose love and 
support have been instrumental in Nora’s success.  He has been a great mentor to me, 
someone I could turn to for honest advice and mentorship, to speak truth to power, to tell me 
what he thought, regardless of what I might think.  Trish is here today because this ceremony 
is as much about Wayne, in her mind, as it is about Nora.  They are a team.  Any of us in 
leadership positions should be so lucky to have a partner like Nora and Wayne are with each 
other.  

 
As Nora and Wayne depart the pattern, I can think of no better officer to take the helm here 
at Third Fleet than Sarge Alexander. Sarge is no stranger to the Pacific, having commanded 
units on both sides of the International Date Line, including Battle Force Seventh Fleet.  His 
extensive experience within the AOR makes him the ideal candidate to continue bringing 
Third Fleet Forward, and his unique insight will be critical in what I see as the next step: 
focusing on the development of the Task Forces that reside under Third Fleet, adding 
warfighting muscle to the structure Nora has built. 
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Developing Third Fleet task forces is a logical next step in the evolution of the Third Fleet 
Forward concept. Nora recognized this early on, and took action to begin that process of 
developing task forces. Now Sarge can build on that progress, and perfect it. 

 
But the development of the task forces is just the outward manifestation of deeper change. It 
is really about the continuation of a cultural change here at Third Fleet, begun by Nora but 
carried through by Sarge. Cultural change is commander’s work, and it takes time. But our 
culture, what has made us so successful in history and will continue to make us successful in 
the future, is the culture of a Navy and a Fleet that demands excellence in operations, always 
based on the highest standards of readiness.  

 
Sarge, I’m glad to have you back in the Pacific, at the helm here at Third Fleet, and I look 
forward to seeing all that you and your team will accomplish built on the foundation Nora 
leaves us all as her legacy.  

 
Nora, as you and Wayne take advantage of some well-deserved time together, you can rest 
assured knowing that John has the watch, strengthened by the heritage of excellence you 
leave behind.  On behalf of a grateful Pacific nation and a proud Pacific Fleet, thank you 
Nora and Wayne for your dedicated service and selfless sacrifice. 
 


