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GR¥ T VILLEINST 3500.1B
15 . ¢ 99

Classification: UNCLAS

TRAINING CRITIQUE

Date: ZJ”‘JVO’ Length: _| Hp Number in Attendance: 3

B& -
Monitor: _ Q 37 i

Training Action Item: @N

Leader: S« C Bz23
Subject: BRG-1O pramrer/arc€

Training Group: JowfR Swpetuwses

SN

Type: Seminar / Evolution / OJT

Training Synopsis (Topics Covered): FOWIGR REQUREMEMTS A D 1NPq.‘\"5,. FucriewhAl ﬁé&:mmﬁ,

MODE. Frows  Fiti | eTheroeT Busses,  wiT DATA MAjor UNITS, PHYSICAL DESCRIPTIONS,

Mee wen & Dtsm\emoﬂ; RA%ICM&ESmﬂpe.ILbOFT’WA@ SHadow J

Training Adequat {Circle One), Evaluation Cormments:

List specifics for data
YES NO YES | NO used
TRP/Lesson Plan Followed V Training Aids Used '/
Logs and Plotted Date
Lecture Objectives Stated l/ Used
Lecture Objectives Met v~ Theory to Practice
l/ Incident Report/
Depth Covered Sufficiently Lessons Learned
ﬁ ,CI 7 J o~ A / . ~ 4 .
B . y , eso, L7841
Lecturer:? [ R31 Monitor: / - g
Printed Na;t{e/ Si’gna%re Printed_b/ame/ Signature
Recommended Training Action:
” -
SRTP Updated: csof w2 P Noted: CB>/&6 -

Printed Name/Signature

M;zz)[

Department Head:

Remarks Action:

A,

“ommanding Officer:

Printed ﬁame/;?ture
Executive Officer: :

Remarks/Action:

- ; iarks/Action:

Clas<* “ication:

A LA
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Enclosure (6) \WM/



Classification: GR.. .EVILLEINST 3500.1B
TRAINING CRITIQUE

Date: L[ )M 0l Length: :30 Hf'\! Number in Attendance: Q i
Leader: STs' ! (’éfi’}f‘,é; Monitor: C 50

subject: __ Sour\  Siceallinily Training Action Item: ¥/N

Training Group: SOI\M Su(’EQ U Sot Type: Lectur/ Evolution / OJT

Training Synopsis (Topics Covered) : Soord Siednit p[o(gﬁﬂf-' C/Q I\A—Tﬁ/
Gvigedh Collag Wodat,  Nacobd \eft.oles ~7 Yiscossd CcAlecrol.

Training Adequate (Circle One), Evaluation Comments:

List specifics for data
YES NO YES | NO used
TRP/Lesson Plan Followed / Training Aids Used /
/ Logs and Plotted Date /
Lecture Objectives Stated Used
Lecture Objectives Met / /' Theory to Practice "/
/ Incident Report/
Depth Covered Sufficiently Lessons Learned .
T e6d Le&t
, ) 33
Lecturer: . p= Monitor: -y s

Printed Name/Signature

Recommended Training Action:

SRTP Updated: Z:B 2 /ng. ) Noted: csof 4 LB CB3-2)
Printed Name/Signature Printed Name/Signature

B-C

Department Head: - ;3!523;;.4« - Executive Officer:

Remarks Action: Remarks/Action:

e pi

Commanding Officer: X W/
v

Remarks/Action:
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GREENEVILLEINST 3500.1B

15 DEC 99
Classification: Unclassified

LONG RANGE TRAINING PLAN

TRAINING GROUP: SONAR DIVISION PERIOD: 2001
QUARTER SIT.
SUBJECT 1 2 3 4 REQ.’s REMARKS
Sonar Equations and Formulas A, A
Sonar Logkeeping and Administration / A’ Al k-~
Information Flow
Watchstanding Principles / Detect, Track, A Al
Classifv principles
Bathymetry and Oceanographic Data Analysis A_ AQ3) Equipment used and data analysis application
Tactical Use of the Ocean Environment 5 5 S(1,3) | Specific to OPAREA
Search Planning / PC-IMAT Applications s 5 S(2,4)
Passive Broadband Operation and Employment A_ A(D)
Classification Operation and Employment 5 S S(2,4)
MF Active Operation and Employment A AQ3)
HF Active Operation and Employment / A(2)
Minefield Penetration and Avoidance A
Top and Bottom Sounder Operation A A(l)
]

AN/WLR-9 Operation and Employment -~ 5 S(2,4)
AN/BOR-22 Operation and Emplovment 3
ARCI AWS / TAWS Operation and 5 S S(2,4)
Employment
Towed Array Handling Systems s S S(2,4) | Altemate TAHS for each quarter
IDM / Tracking Principles ) 5 s S(1,3)
TMA and Ranging Techniques 5 5 S(2,4) | With Mental Gym exercises
Sound Silencing / NM ASA Operation / s S(2,4)
Tempalt Training
VLF Detection and Analysis s g S(1,3)
Ownship Weapon Monitoring s < S(2,4)
Anti-Diesel Operations A AQ3)
Shallow Water Operations X3 Xs S(1,3)
Submarine Acoustic Characteristics X3 Xs X S| S(1,3,4 | Different threat contacts each quarter
Surface Ship Acoustic Characteristics Xs| Xs| %s S(2,3,4 | Different threat contacts cach quarter
Thre'at Active Sonar Systems X5 Xs S(1,3) | Different threat contacts each quarter
INT-1-SS / INT-2-SS Procedures X4 AQR)
Tést Equipment and Troubleshooting XAl A@)
Procedures
High Density Contact Management X A AQD)
over.... -
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Sonar Division Short Range Goals 1st Quarter 2001

ST Short Range Goal One: Prepare for high contact density shallow water operations.
The division will know thumb rules, ranging techniques, shallow water search plan
issues, and initial detection maneuvers in order to provide the OOD with accurate
information for contact avoidance and tracking. This goal supports the ship goal of
increased shallow water high contact density tactical performance and will be
accomplished using the following training events: T

2) Lectures and exams will be given on shallow water operations, ranging techniques,
search planning, and high contact density contact avoidance.

2) At sea evolutions, drills, and inport attack centers will reinforce watchstanding skills.
Scenarios will focus on shallow water high contact density situations. CSO, STC,
and whenever practical external monitors will evaluate STs.

Measures of Effectiveness: The following methods will be utilized in evaluating the
success in achieving the goal:

1) Challenging examination questions will be given on shallow water high contact
density operations. Exam questions will have a minimum score of 3.0.

2) Atsea evolutions and attack centers focusing on shallow water operations will be
monitored by CSO, STC, and NSTCPAC to observe practical use of knowledge.

ST Short Range Goal Two: Ensure the basic tenants of detect, track, and classify are
closely enforced. Emphasis will be on reinforcing the basics of quickly getting a tracker
on the contact, reporting to the OOD, and correctly classifying threats. This goal
supports the ship's goal of increased tactical performance and will be accomplished using
the following training events:

1) Lectures and exams will be given on detecting, tracking, and classifying, including
reporting requirements to the OOD, tracker assignment, and classification.

2) Atsea evolutions along with inport attack centers will be conducted. AOBT
problems onboard will be conducted.

Measures of Effectiveness: The following methods will be utilized in evaluating the
success in achieving the goal:

“1) Challenging examination questions will be given on detect, track, and classify
procedures, with a minimum grade of 3.0.

2) No notice AOBT problems at sea will be conducted on STs and OOD by the CSO
and CO, evaluating detection, tracking, and classifying process.

3) STs will demonstrate knowledge of IDMs to the CSO and STC, and make
recommendations to the OOD.

over...



Sonar Division Long Range Goals 2001 P

ST Long Range Goal One: Continue to increase the ability of sonar operators to detect,
track, and classify contacts using the enhancements, capabilities, and limitations of
AN/BSY-1 and AN/BQQ-10 sonar system. STs will continue to improve on the
watchstanding process that start from a dimus trace, to assigning a tracker, to classifying
and recommending a initial detection maneuver if warranted to the OOD. This goal will
be accomplished using the following training events:

1) Lectures will be given on proper watchstanding practices as discussed above.

2) Monitored evolutions will be conducted using AOBT and real world opportunities for
scenarios starting with dimus trace detection to initial detection maneuver. '

ST Long Range Goal Two: Ensure the division can ensure ship safety during
operations in high contact density and shallow water operations. The division will know
thumb rules, ranging techniques, shallow water sonar issues, and contact avoidance, and
utilize these to provide the OOD with as accurate information as possible for contact
avoidance and tracking. Each quarter training will focus on varying aspect of shallow
and high contact density operations. This goal supports the ship goal of increased tactical
performance and will be accomplished using the following training events: '

1) Lectures and exams will be given on shallow water operations, ranging techniques,
search planning, and high contact density contact avoidance.

2) At sea evolutions, drills, and inport attack centers will reinforce watchstanding skills.
Scenarios will focus on shallow water high contact density situations. CSO, STC,
will evaluate STs.
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Sonar Division Long Range Goals 2000

ST Long Range Goal One: Increase the ability of sonar operators to detect, track, and
classify contacts using the enhancements, capabilities, and limitations of AN/BSY-1 and
AN/BQQ-10 sonar system. STs will improve on the watchstanding process that start
from a dimus trace, to assigning a tracker, to classifying and recommending a initial
detection maneuver if warranted to the OOD. This goal will be accomplished using the
following training events:

1) Lectures will be given on proper watchstanding practices as discussed above.

2) Monitored evolutions will be conducted using AOBT and real world opportunities for
scenarios starting with dimus trace detection to initial detection maneuver.

ST Long Range Goal Two: Increase the ability of sonar operators to detect and classify
noise offenders. STs will improve on their ability to detect noise offenders, track to the
source, and make recommendations for repairs. This goal will be accomplished usmg the
following training events:

1) Lectures will be given on noise reduction monitoring, classification, and localization.

2) Monitored evolutions will be conducted on noise reduction momtonng, classification,
and localization.
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Sonar Division Assessment of Long Range Goals 2000

ST Long Range Goal One: Increase the ability of sonar operators to detect, track, and
classify contacts using the enhancements, capabilities, and limitations of AN/BSY-1 and

AN/BQQ-10 sonar system.

Degree of Accomplishment: I consider this goal partially met.. STs did show some
improvement over the course of the year, however, performance was spotty on tracker
assignment and classification as identified during Tactical Weapons Proficiency workup.
Additionally, during the last three months of the year, all but one of the sonar supervisors
transferred. As a result, this goal will be carried over to 2001. Specific accomphshments
during 2000 included:

1) Lectures were given on proper watchstanding practices.

2) Monitored evolutions will be conducted using AOBT and real world opportunities for
scenarios starting with dimus trace detection to initial detection maneuver. Performance

on these were spotty.

ST Long Range Goal Two: Increase the ability of sonar operators to detect and
classify noise offenders.

Degree of Accomplishment: I consider this goal mostly accomplished. Sonar division
improved on their ability to detect noise offenders, track to the source, and make
recommendations for repairs. There was some frustration in the fact that some noise
offenders deferred for depot level repair were unable to be fixed, however, identification
of problems by the division continued to be above average. Additional help will occur
during 2001 when the ship receives a new automated Noise Monitoring tempalt. Specific
accomplishments for 2000 included:

1) Lectures were given on noise reduction monitoring, classification, and localization.
2) Monitored evolutions were conducted on noise reduction monitorjng, glassification,

and localization. — 1
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Sonar Division Assessment of Goals 4th Quarter 2000 Goals

ST Short Range Goal One: Maintain divisional level of knowledge in basic sonar
operations and watchstanding to include Search Planning, intelligence, BOQ-10, torpedo
evasion,shallow water operations, and anti-diesel tactics.

Degree of Accomplishment: I consider this goal mostly accomplished based on the
following:

1) Powerpoint lectures were given on the topics above and evaluated as good quality by
the CSO.

2) Several standalone trainers were conducted, along with battlestations trainers.
Evaluation by the STC and CSO was slightly above average. More combined
battlestations trainer sessions are needed.

3) Sonar achieved a average grade of 2.8, less than the desired grade of 3.0. All STs did
poorly on the end of November exam, which was attributed partially due to poor
questions and poor choice of exam administration time.

ST Short Range Goal Two: Maintain throughout the SRA and Drydock period an
extremely high standard of safety and work practices. Lectures and walkthroughs will be
given on AN/BSY-1 hardware/ software, and sonar power and distribution & electrical
safety procedures.

Degree of Accomplishment: [ consider this goal mostly accomplished based on the
following:

1) Examination questions were given on AN/BSY-1 hardware/ software, and sonar
power and distribution & electrical safety procedures. ST average was 2.8, less than the
desired grade of 3.0. All STs did poorly on the end of November exam, which was
attributed partially due to poor questions and choice of exam administration time (after
hours). '
2) One minor tagout violation occurred involving a Sonar Technicians throughout SRA
and Drydocking period.
3) CSO eyalyated safety, efficiency, and bac ood during the SRA.
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Sonar Division Short Range Goals 4th Quarter 2000

ST Short Range Goal One: Maintain divisional level of knowledge in basic sonar
operations and watchstanding to include Search Planning, intelligence, torpedo evasion,
BQQ-10 operations, shallow water operations, and anti-diesel tactics. This supports the
Combat Systems Department long-range goal of improving the watchstanding process
along with the ship’s short range goal of improving shallow water operations. The goal
will be accomplished using the following training events: e

1) Lectures will be given on Search Planning, intelligence, shallow water operations,
and anti-diesel tactics
2) Attack centers will reinforce watchstanding skills.

Measures of Effectiveness: The following methods will be utilized in evaluating the
success in achieving the goal: ’

1) Challenging examination questions will be given on basic sonar operations and

watchstanding.
2) Attack centers will be monitored to observe level of knowledge retained.

ST Short Range Goal Two: Maintain throughout the SRA and Drydock period an
extremely high standard of safety and work practices. This supports the ship’s short range

~ goal of safety and proper work practices. This goal will be accomplished using the
following training events:

1) Lectures and walkthroughs will be given on AN/BSY-1 hardware/ software, and
sonar power and distribution & electrical safety procedures.

Measures of Effectiveness: The following methods will be utilized in evaluating the
success in achieving the goal:

1) Challenging examination questions will be given AN/BSY-1 hardware/ software, and
sonar power and distribution & electrical safety procedures.
2) Zero accidents or incidents involving any Sonar Technicians throughout SRA and

Drydocking period.

3) CSO will conduct monitor evolutions of Sonar division work in progress, evaluating
> for safg;y, ;fﬁclency, and backup. A&/ P
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Classification:
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TRAINING CRITIQUE
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List specifics for data
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/ Logs and Plotted Date
Lecture Objectives Stated Used .
Hasos oM € e Imnar
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Commanding Officer:

Remarks/Action:
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